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The purpose of a strategic plan is to set overall goals for our district and to develop a plan to 
achieve them. It will also identify who we are, where we want to go, how we will get there, and 
how we will know if we are successful. 
 
MISSION STATEMENT 
To promote the highest standards for student achievement in an ever changing world by 
fostering a mutual partnership with parents and the community to attain excellence in education, 
develop a passionate staff, and demonstrate fiscal responsibility in a safe learning environment. 

 
CORE VALUES 
Technology and Resources 
Students and teachers must be provided appropriate technology and resources to be successful. 
 
Social/Emotional 
We must meet the needs of the whole child. 
 
High Expectations 
We hold high expectations for all students, staff, and stakeholders. 
Students must find motivation in themselves and through good example. 
Confidence will grow as students successfully meet those expectations. 
 
Differentiated Learning 
Individual academic focus will provide the best opportunity for a successful outcome for each student. 
Smaller classes can provide an enriching teacher student ratio. 
 
Well-Rounded Members of Society 
We seek to instill problem solving, critical thinking, and lifelong learning into our students.  
 
Partnering with Stakeholders 
A successful district is a partnership with two-way communication amongst all stakeholders.  
 
Fiscal Responsibility 
We must be good stewards of district resources.  



 

VISION & GOALS 

1. Student Achievement  
Vision:  The district will promote a learning environment that expects students to achieve or 
exceed their fullest potential by establishing high personal expectations. 
 

Goal a: Educators in our district will use best practices in education and model high 
academic expectations for all students  

 
Goal b: Students will be encouraged to take personal responsibility and initiative to 
ensure their academic success  

 
 
2. Community/Culture/Parent Involvement 
Vision:  All stakeholders actively engage in promoting and supporting DeLand-Weldon’s 
commitment to excellence. 
 

Goal a: The district will continue to be proactive in finding new and more effective ways 
to communicate and partner with our surrounding communities 

 
 
3. Services/Curriculum/Programs 
 
Vision:  We will provide an opportunistic educational environment for our students where they 
can experience a wide range of academic, vocational, and extra-curricular possibilities enabling 
them to succeed in future endeavors. 
 

Goal a: Ensuring access to appropriate curriculum) 
 

Goal b: As a district, continue social-emotional learning, restorative processes, and 
trauma-informed practices  

 
Goal c: The district will continue to use differentiated methods of instruction and specific 
interventions to meet individual student needs  

 
Goal d: Our educators will regularly incorporate problem-solving and critical thinking 
opportunities within daily lessons and through extra-curricular activities 

 
Goal e: The administration and teachers will continue to promote the growth and 
achievements of our students  

 
 
 
 
 



 

 
 
4. Personnel 
Vision:  Our district will foster positive relations among all staff by creating a professional 
atmosphere in which we develop, mentor, and maintain excellent staff. 
 

Goal a: Create and maintain a supportive environment for all employees  
 
 
5. Technology 
Vision:  Continued advancement of a rich technological environment in which all stakeholders 
are connected to each other, sharing resources, and collaborating and integrating in innovative 
ways across all areas of the curriculum. 
 

Goal a: Provide 7th-12th grade with 1:1 technology 
 

Goal b: Maintain and upgrade PreK-6th grade computers/devices as needed 
 

Goal c: Maintain and upgrade teacher computers, SmartBoards, and projectors as needed 
 
 
6. Finance  
Vision:  Our district is a good steward of taxpayer dollars, efficiently and effectively utilizing the 
finances we are entrusted to oversee.  
 

Goal a: Pass and maintain a balanced budget 


